
Understanding Billing, Pricing, and 
Support Resources
In today's cloud-first environment, effectively managing cloud costs has become 
critical for organizational success. As businesses increasingly migrate to cloud 
platforms, understanding the available resources for billing, pricing, and support 
becomes essential for maintaining financial control and optimizing expenditure.

Using AWS as our primary example, we'll explore the comprehensive tools and 
strategies that enable organizations to gain visibility, control costs, and make 
informed decisions about their cloud investments.



Budgeting and Cost Management Concepts

Core Concepts Defined

Budgeting is the systematic process of planning and controlling 
expenditure over a defined period. It establishes financial guardrails 
and ensures alignment with business objectives.

Cost management takes budgeting further by actively identifying and 
reducing waste while optimizing spend to deliver maximum business 
value from each dollar invested in cloud resources.

Forecasting

Predicting future costs based on historical data and 
planned initiatives

Tracking

Monitoring actual spend against budgets with real-time 
visibility

Optimization

Implementing strategies to reduce waste and maximize 
efficiency



Best Practices for Budget and 
Cost Management

1 Business Alignment
Ensure budgets reflect organizational priorities and strategic initiatives. This 
alignment guarantees that financial resources support activities that drive 
growth and competitive advantage.

2 Stakeholder Involvement
Include finance, IT, operations, and business units in budget planning to 
capture diverse perspectives and create organization-wide accountability for 
spending decisions.

3 Prioritization Framework
Establish clear criteria for evaluating spending requests, focusing first on 
maintaining essential operations before investing in new initiatives or 
experimental projects.

4 Data-Driven Forecasting
Leverage historical usage patterns and spending data to create accurate 
projections, allowing for more precise budgeting and fewer unexpected cost 
overruns.



Budgeting and Cost Management Tools

Scoro

Comprehensive platform that integrates 
budgeting with project management, time 
tracking, and invoicing for end-to-end financial 
visibility and control.

Centage

Enterprise-grade solution offering 
sophisticated analytics, driver-based 
forecasting, and detailed financial reporting 
capabilities for complex organizations.

Prophix

Scalable corporate performance management 
tool that streamlines budgeting workflows, 
automates consolidation, and provides AI-
powered insights for financial planning.

Additional SaaS solutions include Float for cash flow management, SAP BPC for enterprise planning, and TRG Screen for subscription expense 
management.



AWS Billing and Budget Management Services

AWS Budgets

Create custom budgets with threshold-based notifications that alert 
you when costs or usage exceed (or are forecasted to exceed) your 
defined limits.

AWS Cost Explorer

Visualize and analyze your AWS costs and usage patterns over time, 
with filters for accounts, services, tags, and resource types.

Consolidated Billing

Combine usage across multiple accounts to benefit from 
volume pricing discounts and simplify payment 
administration.

AWS Pricing Calculator

Estimate costs for planned AWS infrastructure before 
deployment, enabling more accurate budgeting for new 
initiatives.



AWS Pricing Strategies and Optimization

Reserved Instances

Commit to 1 or 3-year terms for predictable 
workloads and receive discounts of up to 

72% compared to On-Demand pricing. 
Available for EC2, RDS, ElastiCache, and 

other services.

Spot Instances

Access unused EC2 capacity at up to 90% 
discount for fault-tolerant, stateless 
workloads that can handle interruptions. 
Ideal for batch processing, data analysis, 
and containerized applications.

Dedicated Hosts

Physical servers exclusively for your use, 
helping meet compliance requirements for 
licensing and regulatory needs while 
providing visibility into underlying hardware.

Volume Discounts

Consolidate billing across multiple 
accounts to aggregate usage and 

automatically qualify for tiered pricing 
discounts as your organization's 

consumption increases.



Support Resources for Billing and Cost Management

AWS Support Plans

Business Plan Full access to AWS Trusted 
Advisor checks, API access to 
support cases, and 24/7 
phone, email, and chat 
support with 4-hour response 
for urgent issues.

Developer Plan Unlimited support cases with 
24-hour response for general 
inquiries and 12-hour 
response for system 
impairments.

Additional Resources

AWS Documentation with step-by-step guides for all billing 
services

AWS Well-Architected Framework cost optimization pillar

AWS re:Post community forum for peer advice on billing issues

Regular AWS webinars on cost management best practices



Conclusion and Action Steps

Implement Integrated Approach
Combine organization-wide best practices with purpose-built tools and cloud-
native features to create a comprehensive cost management strategy.

Establish Review Cadence
Schedule regular budget reviews (monthly, quarterly) using real-time data to 
identify trends, address anomalies, and adjust forecasts based on changing 
business needs.

Leverage Available Resources
Take full advantage of vendor support options, documentation, and 
community knowledge to continuously improve your organization's cost 
management practices.

By mastering these billing, pricing, and support resources, your organization can 
transform cost management from a reactive necessity to a strategic advantage in 
your cloud journey.

Online Practice Test Online Training Course

https://www.skilr.com/aws-cloud-practitioner-free-practice-test
https://www.skilr.com/aws-certified-cloud-practitioner-online-course

